Minutes for the Primrose Neighborhood Association  Officers’ Meeting

Sat. 3/10/07, 9:00-11:30AM

Attendees:  Lori Kahn, Abbie Oey, Johanna Byrd

Minutes prepared by Johanna Byrd

Disaster Preparedness


Meeting with Al Hagman
Lori has talked with Al Hagman, head of Disaster Preparedness for Eden Neighborhood Association.  Eden has purchased all sorts of equipment using money from grants.  They didn’t need to canvas the neighborhood for equipment.  Al is available to help us:

· When:  Wed. 3/21/07

· Where:  Community Center on Boynton

· Time:  7:00pm

· Johanna will call Rosamaria to arrange for a room for this meeting.

· Lori will notify neighbors via email.

· Johanna will create a phone list that can be divvied between us from the ATTENDEES of the Sept. meeting and MEMBERS who did NOT attend, especially those who do not have email.

Training

We need more people to go through San Jose Prepared! training, especially if they are to lead.  American Red Cross and the San Jose Fire Dept offer classes for 1st Aid & CPR.  Lori has noticed classes of differing lengths and cost.  Through the SJ Fire Dept, 1st Aid and CPR are two 4 hour classes held on the 2nd Saturday of each month.  Some classes offered at the Community Center have been shorter (2 hrs each).  Amateur Radio training is also available at the San ose Police Communications building.


Equipment
It may be best for PNA to own equipment rather than depend on individual neighbors (who might move away).  We might be able to reallocate some funds from CAP 21 to purchase equipment.  We allocated $250 for insurance for the BBQ and again for the Dumpster Day per Ken Podgorsek’s recommendation.  Last year it was $100 per event.  If insurance expense is less than $250, we can try to reallocate unspent money for purchase of equipment.  

We definitely want HAM radios and walkie-talkies, but each team will need to decide on what equipment/supplies will be needed. 

CAP Grant 21 (May 2007-April 2008)
Lori received notice that our CAP Cycle 21 has been approved.  Everything we requested was accepted except $100 for membership incentives.  (For cycle 20, money for incentives was accepted as part of disaster preparedness.)  Total cycle 21 grant is $3515. 

Lori passed the notice on to Abbie for our records.

CAP Grant 20 (May 2006-April 2007)
We can still make changes to our current grant.  Lori received notices about extension requests and the appeals process.  She passed these on to Abbie along with forms for filing an extension and filing for changes.

PNA Cleanup Day
- When: Saturday, April 14

(April 28 is Eden’s Disaster Preparation Drill.  Lori is out of town for the 2 weeks prior to April 7, and Easter is April 8.) 

· Flyer creation:  Abbie will revise the one used two years ago.
· Flyer distribution:  Abbie can help.  Can Kim copy & help distribute?

· RSVPs:  Abbie will put her phone # on flyer and take RSVPs.  She’ll let Johanna know that week how many people are expected.  (previously 10)

· Obtain equipment:  Johanna will make arrangements for, pick up, and return equipment (bags, gloves, sticks from anti-graffiti office).

· Food:  Lori will probably not be able to do cleanup, but will provide us with food to eat after the work is done.  (
Newsletter
Lori wants to complete it by March 25.  She’ll be out of town for about 2 weeks starting March 26.  We could distribute the Cleanup Day flyer with the newsletter.

We usually have about 5 articles, plus “Meet Your Neighbor.”

-     Meet Your Neighbor:  Lori will talk to Neil Prasad about being featured.

· Preparedness: where we stand, who has attended the training, Mar. 21 meeting

· Cleanup Day:  full article or just info.

· Arborist discussion from Feb mtg.  (Johanna will write article.)
· CAP Grant 21 approval: what was approved.

· Website information OR coming city-wide events

Free ads for PNA members.

Quarterly Meeting, May 10

We need to have elections for officers.

· President:  Lori needs to step down.

· Vice President:  Will Kim continue as VP?  Is there another office she’d like?
· Treasurer:  Abbie wants to step down.

· Secretary:  Johanna is willing to continue, but needs to think on this.  It may be better for her to step down to focus on disaster preparedness.

We’d like more people to get involved.  If we determine what tasks are involved in each office, we may be able to get help from more people each doing less work.  Each of the officers should send Lori a list of tasks they have performed for PNA this year.  Lori will put together a list of tasks we need help with for the meeting.

Elections will not draw people to the meeting.  We need a speaker.  Topic ideas:  gardening or composting, city service (e.g. animal services), politician (e.g. Pete Constant). 

· Johanna will see if we could get a speaker for gardening & composting.  

· Lori will check on city services. 

We used to print meeting minutes on the backs of meeting flyers.  We’ve not done this recently, but it would be good to include the minutes (or highlights) from the Feb. meeting in the flyer for the May meeting if it will fit on one page.

PNA Website
· Neil created initial site at primrose-neighbors.com.  Great start!  We discussed some changes we’d like to see.  Lori will give him our comments/suggestions.

· We would like a catchy phrase to include with our website title.  We could open it up to the neighborhood for suggestions.  

· We’re not sure how we want the discussion forum to work.  Country Lane’s website has a good discussion forum.

· San Jose Prepared! classes and information should be added.

· We will start paying $5 per month when Neil has the site ready.  The ads will go away then.  Abbie will reimburse him for the cost each month.
· We discussed how interactive to make the website.  Initially, we want to control who adds to the website.  Lori will talk to Neil about the officers being able to update the site.  We would need instructions.  Later, we could allow others to post, but would need clear guidelines.

Neighborhood Commission Meeting #2, March 24

Lori and Kim attended the kickoff meeting for the commission which reports to the City Council from all the neighborhoods.  PAC (associated with NAC) is retiring, and the NC is being formed.  Their next meeting is on Saturday, March 24 at 9:00am at City Hall. Lori will be unable to attend.

